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VII1.) Monroe County Soil and Water Conservation District
Planning Unit Strateqgies

2. Planning Unit Strateqgy for Little Black Creek Watershed

Water Quality Problem Statement: Little Black Creek has been identified througé th
NYSDEC Priority Waterbodies List, segment 0402-002002), as potentially impacted through
agricultural activity, including manure spreadimgr dairy and replacement operations, and is
suspected of contributing to aquatic life impairtnand to stressed recreation and
habitat/hydrology.

Desired Future Conditions Reduce nutrient runoff from agricultural sourt@smprove water
quality in Little Black Creek and restore the créelconditions that sustain aquatic life.

Resource Concern Prioritization: According to the NYSDEC PWL, aquatic life hahitat
recreation and habitat/hydrology in Little Blacke€k are affected by nutrient enrichment with
agriculture as a suspected source (2002). The R&8_rhanure spreading from dairy operations
as an agricultural activity that may be contribgtto the impacts. Using the AEM tiered
approach farms in this watershed will be evaluatedi ranked based on their potential
contribution to water quality impacts in Little BlaCreek. Farmers that participate in the AEM
assessment and planning process will be offerdthieal assistance and cost share opportunities
when available to pursue implementation of bestagament practices (BMPs) that will address
the priority areas of concern identified in therTieand Tier 2 phases. This efforcsrective.

Accomplishments to Date: A biological (macroinvertebrate) assessment tifd_Black Creek
occurred in 1999, showing moderately impacted wattity conditions. (NYSDEC PWL:
DEC/DOW, BWAR/SBU, January 2001). This will be tiirst dedicated AEM outreach

initiative in the Little Black Creek watershed. @ate, of an estimated 19 farms in the watershed,
one dairy farm in Little Black Creek watershed baen evaluated using the AEM tiered
approach. The farm completed Tiers 1 and 2 andhasaa Tier 3B nutrient management plan
prepared by NRCS and MC SWCD staff, and is curyguéparing to address priority areas of
concern through the Tier 4 implementation phase.

Grants/Funding received to date in Little Black Creek Watershed:




EPF/ Ag Nonpoint Source Pollution Abatement and Coinol Program

Round XI AEM Tier 4 - 23 best management prastiBMPs) will be implemented on 12
priority farms in the Black, Oatka and Salmon Cregltersheds in Monroe, Genesee and
Wyoming counties. Barnyard runoff management BMitisbe installed on one large dairy
farm in the Little Black Creek watershed. Thisgweal ranked well but funding has not yet
been allocated.

Goals: To reduce water quality impacts in Little Blacke€k resulting from agricultural

activities by evaluating, prioritizing and prepayiplans for farms in the watershed using the
AEM tiered approach. This process will result inguicer preparedness for advancing to Tier 4
implementation of best management practices toeaddhe priority areas of concern. The
District expects to obtain 20 Tier 1 surveys, 18rd assessments, and 4 Tier 3 Plans during this
effort. In addition, the farmers that participatd document the sound agricultural management
practices already in place.

Objectives, Tasks Timeline, Who's responsible

OBJECTIVE 1: Conduct Inventory of Agricultural Concerns

Associated Tasks Timeline: Contract Year 1 WhRssponsible
Notify local stakeholders and MC SWCD staff, FSA,
municipal officials about AEM April 2005 - May 2005 municipal staff, WQCC,
program so that the word gets NRCS, CCE

out to farmers about program

Identify and then contact all MC SWCD Staff
landowner/farmers in Little

Black Creek watershed via May 2005 - July 2005

letters and follow up phone
calls to generate interest in
participating in the AEM
program

Set up appointments with MC SWCD Staff
farmers and conduct Tier 1 July 2005 - September 200!
assessments

or

Mail Tier 1 surveys out to all
farmers in the watershed

T

Conduct Tier 2 assessments MC SWCD Staff
with interested farmers that September 2005-Decembey

have completed Tier 1 2005

assessments

OBJECTIVE 2: Analyze Inventoried Data and Prioriti ze




Associated Tasks

Timeline: Contract Year 1

WhRssponsible

Enter Tier 2 data into GIS
system to identify priority
farms

December 2005 - January
2006

MC SWCD Staff

Meet with local workgroups

and stakeholders to review

GIS data and identify critical
areas and prioritize farms

January 2006 - February 20(

MC SWCD Staff and Monroe

)&County WQCC

Identify which priority farms
should complete Tier 3A.
Contact by mail and telephone
to discuss protocol for
completing Tier 3A plans.

February 2006 - March 2006

D

MC SWCD Staff

OBJECTIVE 3: Identify and Implement Appropriate Resource Management Systems

(RMSs)

Associated Tasks

Timeline: Contract Year 1

WhResponsible

Complete Tier 3 plans with
interested farmers

July 2005 - February 2006

MC SWCD Staff, NRCS

Identify funding opportunities
to implement Resource
Management System (Tier 4)

January 2006 -February 200

6

MC SWCD Staff, NRCS

Contact interested farmers who

have completed Tier 3A that
will continue on and
implement Resource
Management System (Tier 4)
Seek funding if needed.

February 2006 - March 2006

D

MC SWCD Staff

Once funding secured (farmer
or cost-share program) work
with farmer to create a
schedule to implement

conservation practices

January 2006 - March 2006

MC SWCD Staff, NRCS




OBJECTIVE 4: Evaluate project success in addressingvater quality concerns

Program Evaluation Watershed Farm Evaluation
Evaluation
Evaluation Factors | Effectiveness of Importance of Extent and status of
program delivery agriculture within the | nutrient managemen
watershed planning

Water quality

monitoring
Evaluation AEM farmer Level of community | Soil sampling
Measures participation level: support for agriculture | frequency
# Tier 1,2,3,5
completed Community awareness$ Manure sampling
of environmental frequency
State & Federal benefits of agriculture
conservation program
participation # of ag complaints
compared to previous
years
Feedback Comparison to Watershed coalition | Farmer satisfaction
Mechanism previous years reports and outreach | with Tier 1,2,3,5
participation materials participation

% AEM farms that are| Municipal information | Continued farmer
in other conservation participation in AEM
programs

Comparison of populaf
programs with actual
watershed needs

When Feedback When compiling As available Document
Needed watershed AEM data | throughout contract | throughout
year 1. assessment and
planning process
Responsible Party | MC SWCD MC SWCD MC SWCD
Desired Results AEM is more widely | Agricultural best Farmer implements
utilized by farmers for | management practices long term
conservation planning| are recognized by improvements to
public as good for the | nutrient managemer
AEM is more widely | community systems

known by stakeholders
and ag community Water monitoring
indicates improved
local conditions

End of Little Black Creek Watershed Planning Unit



