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IX.) Monroe County AEM Communication Strategy

Purpose Task Target Timeframe Responsible
Audience Person

Increase Use contact info. | Farmers and Ongoing effort | MC SWCD,
awareness and | from SWCD land owners from May 2005 | Farm Bureau,
educate farmers| office, NRCS and through CCE
on the benefits | FSA to contact December 2009
of AEM program| farmers and send as needed and as
in the County letters and opportunities

brochures out and arise

then follow up
with phone calls;
Newsletter articles
in local farming
publications, radio
announcements,
also work with
local Farm Bureau
and CCE offices

Educate general| Articles in the General public | Beginin June | MC SWCD,
public about local newspapers 2005 and CCE, Watershed
AEM program | about AEM; multi- continue associations

media; displays, throughout the

brochures at years at regularly

outreach events; scheduled events

provide brochures

to other

conservation and
farm related
agencies for
disribution




Monroe County AEM Communication Strategy, continued

Purpose Task Target Timeframe Responsible
Audience Person

Educate Short Powerpoint | Municipal Staff, | 6/05 - 12/09 as | MC SWCD,
Municipal presentations to theofficials and needed and as | CCE
officials and Monroe County members of the| opportunities
staff about AEM | Stormwater Monroe County | arise
program Coalition, WQCC | Stormwater

and Water Coalition,

Education County Health

Collaborative Department, etc|
Educate Agri- Use SWCD Agribusiness 6/05 - 12/09 as | MC SWCD,
business about | contacts, phone | professionals | needed and as | CCE, Farm

AEM program.

book, internet

opportunities

Bureau, Farmer

Promote searches to obtain arise
mutually contact info to
beneficial send initial letters
relationship of | about AEM and
AEM to Agri- then follow up
business, farmer with phone calls
and SWCD
Educate and Conduct one-on- | DEC staff and | Begin in June MC SWCD
inform DEC one meetings with| their associates| 2005 and
about AEM key SWCD continue through
program to get | regional contacts June 2009
support and get | to develop this
assistance with | plan
program
promotion
Educate Contact groups Wild Turkey Begin in June MC SWCD
conservation with letters and Foundation, 2005 and
groups about the brochures and then Nature continue through
AEM program | follow up with Conservancy, | June 2009
so that they can | phone calls; offer | Ducks
help promote it | short Powerpoint | Unlimited,
and educate presentation on Sierra Club,
others on the AEM Genesee Land
benefits Trust, Mendon
Foundation
Educate and Use existing Staff and Begin in June MC SWCD
increase SWCD contacts | students of 2005 and
awareness of from these SUNY continue through
AEM program to| institutions to Brockport, RIT, | June 2009
local colleges make initial and U of R

and universities

contact, offer

students internshig
opportunities to ge

[




involved in

program
Monroe County AEM Communication Strategy, continued
Purpose Task Target Timeframe Responsible
Audience Person

Increase local | Describe programs Watershed Begin in June MC SWCD
awareness of at monthly committees and| 2005 and
program among | meetings, offer other local continue through
local groups i.e. | short Powerpoint | environmental | December 2009
Black Creek presentation on group
Watershed AEM, develop membership
Coalition additional ways to

contact farmers
Share AEM Describe progress| Watershed Begin in June MC SWCD
progress with of plans, corrective committees and| 2005 and
stakeholders or preventative AEM Work continue through

actions, or types of Group memberg December 2009

identified concerns

in watersheds
Stakeholders Provide additional | Watershed Begin in June MC SWCD will
will provide information committees and| 2005 and solicit feedback
feedback to MC | relating to AEM AEM Work continue through from
SWCD effectiveness or | Group memberg December 2009 | stakeholders
regarding AEM | needs in
progress in watersheds
watersheds
MC SWCD will | Adapt AEM Watershed Begin in June MC SWCD will
respond to Strategic Plan committees and| 2005 and solicit feedback
stakeholder and | based on progress AEM Work continue through from
AEM Work and information Group December 2009 | stakeholders
Group feedback | from stakeholders | members,

and farmers farmers

End of Communications Strategy




